


SPIPA CSBG Program - Project Description
Reusable narrative describing how SPIPA and the participating Tribes deliver the Community Services Block Grant (CSBG) program. Intended for use in Memoranda of Agreement, internal documentation, and program descriptions across plan cycles.

Overview
The South Puget Intertribal Planning Agency (SPIPA) is a 501(c)(3) intertribal consortium formed in 1976 to provide planning, technical assistance, and program management for five federally recognized Tribes in southwest Washington State: the Confederated Tribes of the Chehalis Reservation, Nisqually Indian Tribe, Shoalwater Bay Indian Tribe, Skokomish Indian Tribe, and Squaxin Island Tribe. Each Tribe retains its own government, culture, and service priorities, and directs SPIPA through the Consortium structure.
SPIPA serves as the CSBG lead agency for the Consortium. The participating Tribes selected this arrangement because it lets each Tribe deliver services directly to its own community through its own staff while drawing on shared administrative, fiscal, and compliance infrastructure at SPIPA. The Tribes drive priorities and service delivery; SPIPA carries the process.
Roles and Relationship
Once a CSBG award is received, SPIPA and each participating Tribe enter into an operational Memorandum of Agreement. The MOA sets out roles and responsibilities for:
1. Programmatic goals and priorities
1. Approved activities and allowable expenditures
1. Budget management and financial reporting
1. Client confidentiality and records
1. Personnel and service delivery standards
1. Regulatory and reporting compliance
Under this arrangement:
1. Each Tribe sets its own CSBG priorities based on community need and delivers services through Tribal staff housed within its Family or Social Services Department.
1. SPIPA provides fiscal services, grant administration, subrecipient monitoring, programmatic oversight, technical assistance, and coordination across the Consortium.
1. The SPIPA Family and Community Resources Programs Manager is the point of contact for day-to-day program operations, meets regularly with partner Tribes to review activities and outcomes, and routes approved expenditures through SPIPA Fiscal Services.
1. SPIPA's Fiscal Services Department, under a full-time Fiscal Services Director, maintains the accounting systems, compliance controls, and Single Audit posture required for federal funds.
Service Delivery Model
CSBG services are delivered at the Tribal level, close to the community. At each participating Tribe, a client seeking assistance contacts the Family or Social Services Department, where staff conduct intake and needs assessment to identify immediate needs and longer-term goals. A case manager works with the client to develop a case plan that addresses emergency stabilization and steps toward self-sufficiency, and connects the client to the program best suited to their situation - CSBG, TANF, CCDF, Tribal General Assistance, food assistance, housing support, or another resource.
When CSBG is the right fit, Tribal staff complete a purchase request with supporting documentation and submit it to SPIPA. The Family and Community Resources Programs Manager reviews each request for allowability, reasonableness, and alignment with CSBG purposes before routing to SPIPA Fiscal Services for processing. Questions are resolved collaboratively with Tribal staff, or the client is redirected to a more appropriate program.
This structure keeps decisions local and culturally grounded while ensuring federal compliance and fiscal accountability at the consortium level.
Activities Supported
CSBG funds support a range of activities designed to help low-income Tribal families and individuals remove obstacles to self-sufficiency. Typical activities include:
1. Emergency assistance for basic human needs, including food, housing-related costs, utilities, and other urgent needs that threaten health or stability, particularly for elders and families in crisis.
1. Coordination with Tribal and regional employment and workforce development programs to help participants secure and maintain meaningful employment.
1. Coordination with Tribal education and training programs, including support for educational supplies, registration and application fees, and culturally based learning opportunities.
1. Financial literacy, one-on-one budgeting support, and asset-building assistance, often in coordination with other Tribal or community programs.
1. Nutrition-related supports, including coordination with Senior and Community Food Programs and SPIPA's Food Distribution Program / SNAP outreach.
1. Services and activities for homebound Tribal members and elders to reduce isolation and support wellbeing.
1. Referral and linkage services that connect participants to tax preparation, credit counseling, cash assistance, child care, and other supports that complement CSBG.
Coordination and Linkages
CSBG operates alongside other programs administered by SPIPA and by the Tribes, including the Child Care Development Fund (CCDF), TANF, ICW coordination, workforce development, and food programs. Tribal Family and Social Services Departments have built a comprehensive, culturally appropriate service network that supports holistic family wellbeing and maximizes available resources. SPIPA and Tribal staff meet regularly with partner agencies to share information, refine referral pathways, and close service gaps.
Because CSBG funds are limited, SPIPA and the Tribes focus on stretching each dollar - leveraging other funding streams, strengthening referrals, and pursuing complementary funding that builds on CSBG-supported activities.
Community Input
The participating Tribes gather community input through ongoing channels that reflect how their communities actually communicate: direct conversation with staff, community meetings, Tribal Council updates, social media, and video conferencing. SPIPA and Tribal CSBG staff review that input to identify needs CSBG can address, service gaps that warrant additional resources, and opportunities for neighborhood-based initiatives. Community priorities shape the services offered at each Tribe; SPIPA supports those priorities through the shared administrative framework.
Eligibility
CSBG services are available to Tribal members and other Indians living on or adjacent to the Chehalis, Nisqually, Skokomish, Squaxin Island, and Shoalwater Bay Reservations. Individual eligibility is determined at the Tribal level during intake, using established procedures for income verification and, where verification is not possible or practical, locally determined procedures that protect program integrity while recognizing the realities clients sometimes face. Priority categories have historically included youth and elders, with specific priorities set each plan cycle by the participating Tribes.
Oversight and Compliance
SPIPA maintains the fiscal, administrative, and compliance infrastructure required of a federal grant recipient, including written policies, internal controls, subrecipient monitoring, and Single Audit coverage. The Family and Community Resources Programs Manager provides programmatic oversight and technical assistance to participating Tribes, and coordinates reporting to the Office of Community Services (OCS) and other funders. Activities, expenditures, and documentation are subject to review under the MOA between SPIPA and each participating Tribe.
Summary
The SPIPA CSBG program is a long-standing, Tribally driven model. Five sovereign Tribes set their own priorities and deliver services through their own staff, in their own communities, in ways that reflect their cultures and needs. SPIPA provides the shared administrative backbone - fiscal services, grant compliance, technical assistance, and coordination - that makes that model efficient and sustainable. The result is a service delivery system that is local where it needs to be local, consolidated where consolidation adds value, and accountable at every level.



