South Puget Intertribal Planning Agency
Grant Abstract — WSDA Food Assistance Resiliency Grant (FY 2026–2027)
	Purpose of this abstract. Summarizes SPIPA’s initial draft application for the WSDA Food Assistance Resiliency Grant (FY 2026–2027). The application has not been submitted. Use this abstract to support internal review, Tribal coordination, and Leadership Team and Board approval ahead of submission.


Abstract
	Program
	WSDA Food Assistance Resiliency Grant (FY 2026–2027)

	Applicant
	South Puget Intertribal Planning Agency (SPIPA)

	Member Tribes served
	Chehalis, Nisqually, Shoalwater Bay, Skokomish, Squaxin Island

	Project title (working)
	SPIPA Food Box Program: A Consortium Approach to Tribal Food Access

	Total request (working)
	$200,000

	Performance period
	July 1, 2026 – June 30, 2027

	Reference award
	K6207 — $200,000 (7/1/2025 – 7/31/2026)

	Match
	None identified

	Indirect
	15%, capped

	Application deadline
	May 22, 2026

	Status
	Initial draft. Responses entered and saved in the WSDA webform; not submitted.



What SPIPA is proposing
SPIPA will apply as the lead applicant and administer the award on behalf of consortium Tribes. SPIPA purchases food, assembles food boxes at its warehouse on the Nisqually Reservation, and distributes boxes to member Tribes for distribution to Tribal households. The model is already in operation under reference award K6207 and the renewal continues the same scope and structure.
How the program works on the ground
The Resiliency food box rides on SPIPA’s existing FDPIR and diaper distribution cycle. SPIPA assembles boxes at the Nisqually warehouse and delivers them to each Tribe on the same monthly run that already carries FDPIR commodities and diapers. Households come to FDPIR/diaper day at their Tribe and pick up their food box alongside their FDPIR food order and diapers. There is no separate eligibility step for the food box and no separate trip for the household.
Each Tribe communicates the delivery date through its own program channels — Squaxin Island Food Bank, Tuwaduq Family Services at Skokomish, Nisqually Community Services, Chehalis Social Services, and Shoalwater Bay Social Services — so eligible households know when to come. Tribes also identify households outside FDPIR who should receive a box, and households that are homebound or otherwise need a home delivery; SPIPA uses smaller vehicles where available to complete those runs.
	Tribe
	Communication channel for delivery awareness

	Squaxin Island
	Squaxin Island Food Bank

	Skokomish
	Tuwaduq Family Services (also identifies homebound households)

	Nisqually
	Community Services Department (folded into broader social service contact)

	Chehalis
	Social Services (already in regular contact with economic, in-home, and elder-care clients)

	Shoalwater Bay
	Social Services



Who is served
Tribal households across the SPIPA consortium who face food insecurity, high food costs, transportation barriers, or inconsistent access to reliable food supports. Eligibility for the FDPIR-linked households is already established under federal standards. Households outside FDPIR are reached through each Tribe’s social service or family service contacts. Homebound households are reached through Tribal-led prioritization and SPIPA home delivery.
Working budget
	Category
	Amount

	Food Purchases
	$169,413.04

	Operations
	$4,500.00

	Staff/Personnel
	$0

	Pass-through / Contracted services
	$0

	Equipment over $10,000
	$0

	Direct Costs subtotal
	$173,913.04

	Indirect (15% cap)
	$26,086.96

	Total
	$200,000.00

	Match / cost share
	None identified



Compliance and reporting
1. Reimbursement-based. SPIPA does not begin spending until the agreement is fully executed. Prior-year reference: K6207 was executed in early October 2025 although the award period began July 1.
1. Monthly Resiliency Grant Invoice Vouchers with full backup documentation, targeted ahead of the 20th of the month following service.
1. Quarterly progress reports on the WSDA schedule and a final report at closeout.
1. Project or budget changes over the 10% cumulative threshold are written-approval items before implementation.
1. AGR-2383, AGR-8276, and AGR-2384 to be returned within 30 days of award notice.
What SPIPA needs from each Tribe
1. A Council resolution or letter of support authorizing SPIPA to apply on the Tribe’s behalf and to receive and distribute food boxes under this grant.
1. Confirmation of no-compete (Tribe is not submitting its own application for the same funding).
1. A Tribal point of contact for distribution coordination and household awareness.
Where the application stands now
Working draft (v3) is the reference of record. All required webform pages and narrative responses are entered and saved. The narrative covers project summary, need, partnership/collaboration, client access and barriers, multi-location operations, major activities and timeline, general budget, and internal monitoring. The Budget Detail page is filled in. Acknowledgements are reviewed.
1. Internal review and edits: open. Leadership Team review and Board approval still required.
1. SPIPA Fiscal written approval of final budget: pending.
1. Q9 / Budget Detail figure reconciliation ($4,400 vs. $4,500; rounded vs. exact food and indirect): pending Fiscal.
1. Council resolutions or letters of support from each member Tribe: secure or confirm on file.
1. No-compete confirmations from each member Tribe: secure or confirm on file.
1. SOS registration, EIN, and SWV# fields on the Grantee 1 page: confirm entered before submission.
1. Insurance certificate, additional insured endorsement, and SWV registration: confirm current.
Contact
Joseph Reyes, Planning/Development Director, South Puget Intertribal Planning Agency.
