


CSBG Staff Program Check-In
South Puget Intertribal Planning Agency (SPIPA) — Community Services Block Grant
One form per Tribe. Filled out by the staff person who administers CSBG dollars.

Tribe and contact
Tribe:		______________________________________________________
Your name:	______________________________________________________
Your role:	______________________________________________________
Date:		______________________________________________________

What this is for
SPIPA uses this to: (1) set priorities for the CSBG application, (2) understand what’s working at each Tribe, and (3) figure out how to cut admin burden for you. It should take about 10–15 minutes.

Part 1. Priority ranking
Rank these seven CSBG allowable activities from 1 (highest priority for your Tribe) to 7 (lowest). Use each number once.

	Rank
	Activity

	
	Employment help (job training, certifications, work clothes or boots, uniforms, tools, car repair, gas to get to work, bus passes, interview clothes, background check fees, licensing fees, childcare so someone can work)

	
	Education and literacy (books, school supplies, lab or testing fees, tuition help, GED prep, family literacy, tutoring, adult education, trade school costs, graduation fees)

	
	Better use of income (budgeting help, financial counseling, getting out of debt, building credit, opening a bank account, saving for a goal, understanding a pay stub, tax help, avoiding predatory lenders)

	
	Housing (emergency rent, back rent to stop eviction, deposits, utility help — power, water, heat — working with a landlord, weatherization, small home repairs, help finding a place)

	
	Emergency assistance and gap-filling (urgent needs not covered by other programs, medical bills, car breakdown, funeral costs, replacing things lost in a fire or flood, stuff that falls through the cracks of other funding)

	
	Community participation (getting to meetings, joining community events, having a voice in local decisions, partnerships with schools or law enforcement, youth involvement)

	
	Emergency food and nutrition (food assistance, groceries, food boxes, baby formula, elder meals, filling gaps between food bank visits, culturally relevant foods, kitchen basics)



Part 2. What did the money do last cycle?
Rough breakdown is fine. You don’t need to pull exact numbers if they’re not handy.

Roughly how did you spend your CSBG allocation last cycle? (top 2–3 categories from Part 1)





About how many households or individuals did it help?





Any one-time emergencies stand out that this money covered?





Part 3. What you couldn’t cover

What kinds of requests came in that you couldn’t meet with CSBG? (why — out of money, not allowable, didn’t fit the category, something else)





Where did you refer people when CSBG couldn’t help?





Part 4. Program improvement

What’s one thing that would make CSBG work better for your Tribe?





What’s one thing that’s working well that SPIPA should keep doing?





Part 5. Admin burden
Plain talk here. The grant is small and we don’t want the paperwork to eat more than the dollars are worth.

What part of the CSBG process costs you the most time right now? (reporting, the application, the MOA, tracking spending, something else)






What could SPIPA do differently to reduce that burden?






Is the amount of funding worth the admin lift? If not, what would make it worth it — or should we rethink the arrangement?







Part 6. Community voice

The CSBG Tribal Plan asks how community members were heard. Tell us what you did — even if it was informal.

1. We handed out the Community Voice Survey (paper or digital)
1. We asked people at an event or meeting (general council, community dinner, food distribution, etc.)
1. We talked with staff who work directly with families
1. We reviewed requests that came through our office
1. Other: __________________________________________________

Roughly how many people did you hear from? What did they say?
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Return to SPIPA Planning & Development. Thanks — we know your time is valuable.

